
Start Date Duration End Date Task Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
Pre-Planning SC SC/PC SC/PC SC SC/AC SC/PC/AC SC/AC/PC SC/AC SC/PC SC/AC SC/AC SC/AC SC SC/AC SC/PC SC/AC SC/PC SC SC SC/PC SC SC SC SC/PC/AC

1/1/2022 continuous 1.1 Establish and Maintain Partnership*
2/1/2022 90 5/2/2022 1.2 Develop Grant Work Plan, Budget, and Timeline (planning grant)
4/1/2022 91 7/1/2022 1.3 Aggregate Watershed Information
5/1/2022 244 12/31/2022 1.4 Notify plan review authorities and host public kickoff meeting
4/1/2022 60 5/31/2022 1.5 Hire consultants (optional)

Planning
4/1/2022 121 7/31/2022 2.1 Write the land and water resources narrative
6/1/2022 211 12/29/2022 2.2 Identify and prioritize resources and issues
8/1/2022 150 12/29/2022 2.3 Establish measurable goals
8/1/2022 150 12/29/2022 2.4 Develop a targeted implementation schedule
8/1/2022 150 12/29/2022 2.5 Describe implementation programs

10/1/2022 90 12/30/2022 2.6 Determine Plan Adminstration and Coordination
1/1/2023 90 4/1/2023 2.7 Write Plan Final Review Draft

Plan review and submission
4/1/2023 120 7/30/2023 3.1 Conduct formal review
7/1/2022 120 10/29/2022 3.2 Write final plan and submit to BWSR

12/1/2022 30 12/31/2022 3.3 Adopt Plan Locally
Annually 0 Annually 3.4 Grant reporting (deadline = February 1)

*work that occurs before the 1W1P grant agreement is signed is not reimbursable with grant dollars.
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